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What’s Really Holding Back
Your Go-To-Market?

It’s not your tech. It’s not your team . . . 

🚫 It’s how you use your data!

Even high-growth B2B tech companies stall
when insights are:

🚫 Trapped in silos

🚫 Overlooked in planning

🚫 Disconnected from GTM execution
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 Rewriting GTM Success 
with Data

The shift happens when data becomes:

✅ High quality and unified

✅ Shared across functions

✅ Actively embedded in planning and      
       execution

That’s when your GTM motion gets sharper,
faster, and more revenue-generating.
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Start With 
One Source of Truth

A winning GTM strategy starts with alignment
on:

Your Ideal Customer Profile

A single, unified, target account list

Inputs from marketing, sales, and
alliances

This shared foundation keeps teams aligned,
driving consistent targeting, clear messaging,
and coordinated execution.
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Layer Your Data for 
Better Decisions

A strong GTM strategy connects insight across
three critical data layers:

Internal data (1st-party): CRM, email
engagement, demo requests . . .

External data (2nd/3rd-party): intent
signals, firmographics, industry trends . . .

Ecosystem: account overlaps, co-sell
signals, shared pipeline, cross-sell opps . . .

These three layers unlock full buyer visibility
and signal readiness across your funnel.
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Balance Today’s Intent with
Tomorrow’s Pipeline

Intent data is powerful . . . but it only captures
the 5% of accounts actively in-market right
now.

The other 95%? They’re researching
quietly in the dark funnel, shaping
decisions long before they raise a hand

Blend short-term precision targeting with
long-term nurturing that keeps you front
of mind - before intent signals surface
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Make Collaboration Count

Data is only powerful when it’s connected
and shared. Aligned data drives aligned
action . . .

✅ Faster decisions

✅ Unified reporting

✅ Coordinated GTM plays

This is where revenue acceleration truly
begins.



7

Power Execution with 
AI and Automation

Once your data foundation is in place,
modern GTM tools can do more:

Trigger timely outreach

Refine ICPs dynamically

Continuously optimise campaign
performance

AI helps your teams prioritise faster and act
with confidence.
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Align to Win
Better data > Stronger alignment 

> Scalable revenue

Build your data-driven GTM engine by:

Tapping into the data you already have:
internal, external, and partner signals

Building trust in one shared source of truth

Using aligned insights to drive coordinated,
high-impact action

It’s not just about having data. 
It’s about using it, together.

Read the full blog:  www.aligngrowth.co.uk/insights/#Good-Quality-Data


